Midterm Check-In Agenda
Hosted in Council Chambers, public welcome to join in-person, recorded. Either day may
transition to a virtual format depending on road conditions.
February 23-24, 2023

Day 1: February 23 from 6-10 p.m. (converted study session)
e 6:00 — Welcome and overview of agenda and objectives, ice breaker (Heather Bergman,
Peak Facilitation)

e 6:20 — Staff report out of 2023 citywide workplan priorities (City Directors) including
o Top workplan items by department
o Wildfire mitigation
o Council priorities

e 7:45—Break

e 8:00 — Continued staff presentations and/or council questions and discussion

Day 2: February 24 from 5:30-8 p.m.
e 5:30 — Continue council discussion and reflections on workplan priorities
e 6:30 — Role and future use of study sessions
o Staff presentation on current role and scope of study sessions
o Council discussion on emerging issues as future study session topics. Council
Members may email emerging topics for discussion to Heather. Existing
emerging issues include:
= Ballot measures
Economic security
Childcare
Housing security
Police oversight ordinance changes
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