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Dial

➢ The dial represents a matrix of simplicity and predictability to how we open 
-- or close -- based on virus transmission levels and hospital capacity 



BACKGROUND/PROCESS

We have met with several groups to discuss potential changes to the dial metrics to come up with a 
draft proposal:

➢ Local Public Health Agencies
➢ County Commissioners
➢ Mayors
➢ City Managers
➢

Our top priority has always been to prevent a breach of the hospital system. With vaccine distribution and higher 
levels of immunity in our 70+ population, there is less pressure on the system. Colorado will continue to balance 
disease transmission with economic hardship through“Dial 2.0.” 

Dial 3.0 will occur in the spring, and we will seek input for this evolution and again for an update this summer.

Now, we want your feedback to help improve the proposal.

1. You can give us your feedback on this form.
2. Public comments are due February 1, at 5pm.

https://forms.gle/uvBoDQrKTBVXwJAp6


GOALS OF PROPOSED CHANGES

➢ Providing the ability to better balance disease suppression with 
economic hardships due to increasing vaccinations and decreasing 
disease rates. 

➢ Making the Dial Framework more responsive to local conditions

➢ Accounting for the benefits to hospital capacity from the vaccination 
of people over age 70 and frontline healthcare workers in adjusting 
metrics.



DRAFT PROPOSAL

➢ The range of incidence metrics will increase for all colors to better reflect a balance between disease 
suppression and economic activity, given the level of vaccinations occuring and the overall decreasing 
trend of disease.

➢ A 7 day metric of incidence rate, percent positivity of testing, and resident hospitalizations will be 
used instead of a 14 day metric. 14 days promotes an unnecessary increase in transmission while 
waiting to move to a more restrictive level, and it takes to longer to recover from restrictions when a 
county is experiencing a decrease in transmission.

➢ Testing positivity rates are proposed to become lower to meet the yellow and orange levels to 7.5% 
(from 10%) and 10% (from 15%) respectively.  Testing is an important containment strategy and we 
want to encourage counties to continue to test.

➢ For counties under 20,000 population, CDPHE will consider the variability in percent positivity of tests 
and incidence rates and consider comparable number of cases to determine the level on the dial.

➢ When county cases are increasing, mitigation plans will not be required but are still encouraged. Once 
a county hits the metrics, there will be a consultation regarding more swiftly moving the county to the 
more restrictive level. 



Daily Case Counts and 7 Day Moving Average Trend

3 of the last 14 days have an upward trend in the 
7-day moving average of newly reported cases. 



 



Number of PCR Tests Performed Daily and 7-Day Moving Average of Percent Positivity



Comparison of US States
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● Next week’s total dose allocations are 
93,660 Pfizer and 83,380 Moderna (11 
doses) 

● Expect delivery between 2/1 - 2/3 of all 
doses

● CVS returning 21,060 doses (18 trays) to 
Colorado expected arrival next week 2/1

● Walgreens returning 8,190 doses (7 
trays) to Colorado expected arrival 2/8 

● 5 equity based clinics scheduled for this 
weekend 1/29-1/31



WHAT ISN’T CHANGING?

➢ Five star businesses are allowed to operate one 
level lower on the dial, except they may not 
operate in PON unless the county is formally in PON. 

➢ There are no changes to school settings in Dial 2.0.

➢ There are no changes to capacity levels and caps in 
Dial 2.0

Counties can always be more restrictive in a level, especially with 
mitigation plans, and can move to a more restrictive level through their 
own public health order and do not need to wait for the state.



STATUS DIAL: Old Versus New Proposed Metrics (Highlighted)
Protect Our Neighbor 

(PON)
Blue-Red 
Level 
County 
Metrics

Blue-Caution Yellow-Concern Orange-High Risk Red-Severe Risk Purple 
Extreme 
Risk

Green Old Green New Blue  Old Blue New Yellow Old Yellow 
New

Orange 
Old

Orange 
New

Red Old Red New Purple

Eight  
metrics & 
application 
process:
-Hospital  
capacity
-PPE Supply 
-0-25/100,000 
2 wk 
incidence OR
>8 cases in 
2wks for 
counties ↓ 
30,000 pop.
-case 
investigation/ 
contact tracing 
protocols
-Case 
investigation 
surge capacity 
plan
-Testing of 
close contacts 
available

Eight  
metrics & 
application 
process:
-Hospital  
capacity
-PPE Supply 
-0-15/100,000 
1 wk 
incidence OR
# comparable 
cases ↓ 
20,000 pop
-case 
investigation/ 
contact tracing 
protocols
-Case 
investigation 
surge capacity 
plan
-Testing of 
close contacts 
available

Incidence 
of New 
Cases

0-75
100,000
14 day

.>15-100/
100,000
 7 day

100-175/
100,000
14 day

>100-300
100,000
7 day

175-350/
100,000 14 
day

>300-500
100,000
7 day

350+/
100,000 14 
day

>501+
100,000   7 
day

Statewide 
Hospital 
capacity 
risks being 
breached; 
Crisis 
standards of 
care 
approaching 

Percent 
Positivity 
of Testing

No more 
than 5%

No more 
than 5%

No more 
than 10%

No more 
than 7.5%

No more 
than 15%

No more 
than 10% 

No limit No limit

Hospitaliz
ations

Local 
hospital 
capacity 
Increasing, 
stable, or 
declining

Hospitalized 
county 
residents: 
Increasing, 
stable, or 
declining 
trend.

Local 
hospital 
capacity 
Increasing, 
stable, or 
declining

Hospitalized 
county 
residents: 
Increasing, 
stable, or 
declining 
trend.

Local 
hospital 
capacity 
Increasing, 
stable, or 
declining

Hospitalized 
county 
residents: 
Increasing, 
stable, or 
declining 
trend.

Local 
hospital 
capacity 
Increasing, 
stable, or 
declining

Hospital 
system 
capacity 
constrained 
State 
assistance 
requested 
for patient 
transport or 
staff 
augmentatio
n



COLORADO COUNTIES 7 DAY INCIDENCE-SHIFT TO NEW LEVELS

New Red: >500+/100,000

New Orange:>300-500 per 100/000

New Green: >15-100/100,000

New yellow:>100-300/100,000

New Blue: 0-15/100,000

Old Numbers

0-15
>15-100
>100-300
>300-500
>500

New Numbers



HOW DO YOU MOVE BETWEEN LEVELS?

PROTECT 
OUR 

NEIGHBORS
CAREFUL

LEVEL 1 
CAUTIOUS

LEVEL 2 
CONCERN

LEVEL 3 
HIGH RISK

LEVEL 4 
SEVERE

SAFER AT HOME

To move to a LESS restrictive level...

A county must meet ALL of the metrics of the more open 
level for a 1-week period. 

Then, a county is eligible to move into that level, if they 
would like to do so.

A county that is eligible and would like to move to a 
more open state should notify CDPHE by letter signed 
by local public health.



HOW DO YOU MOVE BETWEEN LEVELS?

To move to a MORE restrictive level…

➢ Incidence metrics are higher under Dial 2.0 with the intention that once reached, a county will move 
swiftly into to that level. When the incidence rate is met, CDPHE will have a consultation with the 
county. The county may be moved, even if testing rates are stable and hospitalizations are not yet 
impacted. The more restrictive dial levels are meant to curtail the rate of transmission, which 
eventually leads to higher hospitaliations, making incidence the leading metric.

➢ Movement from Orange to Red: The Red metric has been reset after careful consideration of the level of 
restrictions required to curb exponential growth once it nears 500 cases/100,000 population (7 day 
incidence). We recommend counties do a local order for Red once they near 500/100,000 cases. Lower 
incidence areas within a county can be carved out of the order.  CDPHE will put a county in red when 
the county or regional hospital system is under pressure from a staffing or patient transport perspective.

PROTECT 
OUR 

NEIGHBORS
CAREFUL

LEVEL 1 
CAUTIOUS

LEVEL 2 
CONCERN

LEVEL 3 
HIGH RISK

LEVEL 4
SEVERE

SAFER AT HOME



CAPACITY LIMITS- no change



CAPACITY LIMITS- no change



CAPACITY LIMITS- no change



DEC
2020

JAN
2021

DEC
2021

Q1 Q2 Q3 Q4

Initial supply of a 
vaccine ready. 
Early distribution 
efforts will prioritize 
vulnerable 
populations, health 
care workers, first 
responders, etc.

End of 
2020

We hope we can be in the phase of  
vaccine distribution to the general 
population next summer.

Middle of 
2021

We expect another update to 
the dial. 

Mid to 
late winter

A new Dial 2.0 is introduced to 
establish counties in levels with 
more consistent metrics

Testing and 
infrastructure is 
scaling, but cases 
and hospitalizations 
are rapidly 
increasing. Significant 
efforts must be made in this 
timeframe to prevent 
exceeding our health care 
system capacity

Fall + Winter
2020

● Most counties in Red or Orange ● Most counties will be in Orange or 
Yellow, with some in Blue

● Most counties achieve Yellow
● Some countries begin to 

achieve Blue
● Some may event being to 

qualify for PON

● Majority of counties in Blue, while some remain 
in Yellow

● Counties increasing achieve PON

A final update to the dial will happen 
in early summer. 




